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What is organisational resilience and why does it
matter?
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Overview of studies

e Study 1 — definition and key characteristics - Delphi method
e Study 2 — mechanisms — longitudinal interviews

« Study 3 — how an elite sport organisation has successfully dealt with
significant change - ethnography

« Study 4 — implementing strategies — action research



Organisational resilience is:

“the dynamic capabillity of an organisation to
successfully deal with significant change.

It emerges from multi-level (employee, team, and
organisational) interacting characteristics and
processes which enable an organisation to prepare
for, adapt to, and learn from significant change.”



Key characteristics

Structural clarity
Flexible improvement
Shared understanding
Reciprocal commitment
Operational awareness



Study 2 - Mechanisms

Shielding

Sensing Adapting
Strengthening




Sensing

“they help the management team see some of
the risks at a lower level, which are often
- . about pressure of time, pressures on people,
SenSIng Adaptl ng mindset, mental state of some people that |

wouldn’t normally see, get close to.”
CEO, mid-size NGB



Adapting

Sensing

Adapting

“You set a path over the four years but you
absolutely know that you’re going to have
storms along the way, and changes that you
have to make, so it’s almost inbuilt that the
organisation has to be resilient in the normal
sense because there is no way that you can
do anything but be flexible and make
changes and adjust as you go along.”

Finance director, governing organisation



Strengthening

Sensing Adapting
Strengthening

“If we are slightly isolated, on our own, a
small organisation trying to stay afloat, at
times, but actually trying to forge ahead
as well, when times get tricky you can
find yourself struggling a little bit, at very
best treading water...If you have
partners, and they needn’t be in the
same sports sphere, they can sometimes

take some of that load off.”
CEO, mid-size NGB



Shielding

Shielding

“we spent a massive amount of
time on finances to try and
basically keep the organisation
going, let alone being able to do

Sensing Adap’ung the things we want to do. And

that has undoubtedly, in this area
Strengthening anyway, been the biggest
challenge, because it has meant
that we have had to stop doing
things that we wanted to do, and

not start things we wanted to do.”
Performance director, mid-size NGB



Improving organisational resilience

« EXxposure to challenging scenarios
* Roles & responsibilities audit

e Scenario planning

« Mapping relationship networks

ey Shielding

e Structural clarity

e Flexible improvement [

» Shared understanding Sensing Adapting
: : Strengthening

» Reciprocal commitment

e Operational awareness
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